


"THE FUTURE
BELONGS TO THE
GREAT CONVICTIONS”

E. T. VINES, President
Fort Smith Junior College

The present students of Junior College are the heirs
to a vision of a small group of people who in 1928
had a great conviction that Fort Smith must have a
college. The curriculum would consist of the two
years of regular college work, plus the other func-
tions of a community college which would give sub-
professional, and technical training, and would afford
t!ae opportunity for adults to continue their educa-
tion.

The college was organized under the supervision of
the Board of Education of the Fort Smith School
System. Never have taxes from the school district
been used to support the college.

The early struggles now have become history. The
great depression, the second world war, post war re-
adjustment and the Korean Conflict were all national
problems which were reflected in a life and death
struggle for the Junior College.

In 1952 the college moved to its present location and
opened with 108 enrollment. Today Fort Smith Junior
College has 1,189 enrolled in day, night and the tech-
nical divisions.

Students from Fort Smith Junior College have been
accepted in more than one hundred degree granting
institutions and many have graduated with excellent
records.

Truly, the people of Fort Smith today have become
the beneficiaries of the vision of the founders. The
present Board of Trustees, Advisory Board, faculty
and friends have a vision today. We hope our vision
will prove of benefit to you and to your youth in the
immediate future, and that 34 years from now the
people of our area will be the inheritors of a greater
vision.



FORT SMITH JUNIOR COLLEGE
SINCE 1952

Since the Junior College occupied the present
campus the teaching staff has increased from
8 to 36, and the operational budget has in-
creased from $23,000.00 to $255,000.00.

This remarkable progress is largely due to the
unselfishness and complete cooperation of a
group of dedicated teachers. The faculty has
made great sacrifices in order to fulfill the
need for a college in Fort Smith. The teach-
ers agreed in the beginning to adjust their
salaries to the income from tuition and fees
until adequate financing could be arranged.
The first two or three years were very lean
with salaries as low as $200.00 per month for
9 months. Considering the fact that each in-
structor has the Master of Arts Degree or its
equivalent, accepting such salaries has been
a very generous act. Compensation for teach-
ers has been increased but it is still below
the minimum for Southern Colleges. The fac-
ulty at junior college can not be expected to
continue making such sacrifices indefinitely.

At first it was difficult for a student to com-
plete the full two years unless he was inter-
ested in business administration or liberal arts.
The college today offers courses in twenty-
four different fields. This has been terrific
progress in ten short years.

A follow-up study was made of junior college
students in 1960. This study shows that the
students have transferred to colleges in twenty-
three different states. Favorable reports have
been received from such outstanding colleges
as: University of Chicago, University of Cali-
fornia (both at Berkley and at Los Angeles),
Notre Dame, Southern Methodist University,
Baylor, Tulane, Tulsa University, University
of Arkansas and Oklahoma University. All
reports indicate that these students are doing
better than average work.
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THE YEAR 1962

The two year college is growing at a faster
rate than any other segment of higher educa-
tion. One out of every four students begin-
ning higher education today does so in a two
year college. By 1975, the ratio is likely to
be one in two. There are many reasons for
this phenomenal growth but the two principal
reasons are as follows: Many of the large
universities are becoming less and less inter-
ested in the undergraduate student. Many of
the tax supported universities have to admit
freshmen but do not have to keep them. It is
not uncommon to find 70% of a freshman class
drop out. An immature youth in the madden-
ing maelstron of 30,000 students sometimes is
lost and never gains the education he deserves.

The first two years of college are basically the
same. The environment of the junior college
provides a time of maturing and decision for
the young man or young woman. Consequently,
the percentage of degrees granted those who
started college at a two year institution is
greater than those who started at a four year
institution.

The second reason is that the junior college
is almost invariably a community college. In
addition to the regular college courses, its fac-
ulty and staff contribute to the betterment of
the community. Plus serving the college age
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students with professional training, it provides
adult education and vocational training.

This relationship offers service which brings
the college and the people close together.

Our college is unique as it serves the area in
the foregoing ways but is not bound by any
political control. It is strictly an independent,
non-sectarian, non-profit school. Without such
controls it can serve all of the people better.

Today, we have over 1,189 students enrolled.
There are 25 full-time and 13 part-time in-
structors. Three have Doctor’s degrees, and
nineteen have Master’s degrees. This gives us
a greater percentage of qualified personnel than
most institutions. The college has a total of
forty-two employees.

Various financial aid programs are available
to students, and the college helps students se-
cure both part-time and permanent employment.
The physical plant contains seven buildings
and an eighth will be ready by the first of the
year. These are valued at close to $600,000.00.
All of this in just ten short years, and it is
debt free. It is only debt free because of gen-
erous friends and great personal sacrifice by
many.

Yes, we are justly proud of our accomplish-
ments but if we are to continue to serve the
area and keep abreast of the times we must
devise new plans for financing. As the college
grows, we cannot ask the faculty to continue
to make financial sacrifices. It is impossible
to support the service and education we offer
solely on tuition and fees and from a small
group of benefactors.

THE FUTURE

Colleges, like business, cannot grow without
planning. Following are the needs which must
be planned for over the next ten years:
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ENDOWMENT :
Needs that do not meet the eye, but are
just as real as those that do, are as follows:
Raise and stabilize salaries of faculty and
staff. Enlarge the curriculum and add the
required faculty members. Provide scholar-
ships, and student loans.

BOOKS:
Fort Smith Junior College is in dire need
of 18 to 20 thousand additional volumes
for its library. This will be necessary for
the college to maintain accreditation.

LIBRARY :
Additional space will be needed to house
the above mentioned books.

STUDENT CENTER:
This important building would provide
housing for a modern student cafeteria,
recreation center and lounges.

CLASSROOMS:
This building will provide space needed
when the curriculum is enlarged and ad-
ditional faculty are added.

TECHNICAL BUILDING:

The Technical Building will provide ad-
ditional facilities for vocational technical
training needed by local industry.

PHYSICAL EDUCATION PLANT:
This will be a facility for maintaining the
physical fitness of all students instead of

a few.
Library Books $100,000
Addition to Library 50,000
Living Endowment 250,000
Permanent Endowment 500,000
Classroom Building 250,000
Addition to Student Center 50,000
Technical Building 50,000

Physical Education Plant 150,000

Total Needed $1,400,000
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IMMEDIATE NEEDS

The immediate needs, or the first phase of the
development program are as follows. These
needs are desperate and must be met early in
the spring of 1963.

Additional books and facilities for the li-
brary.

Living Endowment of $250,000 over a five
year period.

Permanent endowment of $100,000.
It is planned that the living endowment fund
can be used for the folowing purposes:

1. Increase faculty salaries in order to
retain present faculty and employ well-
qualified replacements when vacancies
occur.

2. Increase scholarship and student loan
funds to such an extent that no quali-
fied student would be denied higher
education.

The $100,000 of permanent endowment is a
start toward a real endowment fund so that in
15 years Fort Smith Junior College will be
adequately financed. The remainder of the
$400,000 to $600,000 which will be raised in
1963, will be used for the library and class-
rooms.

We hope that each of you who read this re-
port will keep two things in mind.

The FIRST is the service junior college pro-
vides our community.

The SECOND is that junior college must ful-
fill the first phase of the development program
beginning in the first three months of 1963.

If you desire additional information please do
not hesitate to call on me. When you have the
time, pay the campus a visit. It will surprise
you. Telephone SUnset 3-6101.
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